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What I’ll cover



The main questions that the research sought to answer were:

 How do the characteristics of known OCGs involved in fraud-
related offences differ from others?

 Among known OCGs, what factors best predict involvement in 
organised forms of fraud?

 What are the implications of these findings for the Government’s 
2013 OC strategy? 

Aims



Data source and analysis
 Anonymised extract of OCGM relating to 4,824 OCGs for whom details on 

criminality type were reported and which could be shared/disseminated (n=2,624 
additional OCGs excluded from the analysis). 

 Over 33,000 individuals (or nominals) mapped by agencies in England, Wales 
and Northern Ireland.

 Included both active (83%) and archived (17%) cases aggregated in June 2014. 

 34% involved in ‘fraud-related’ activities. Analysis considered OCGs engaged in 
high levels of fraud-related criminality (7%), relative to other (low or 
medium criminality) fraud groups (27%) and all other (non-fraud) OCGs (66%). 

Approach



 Those groups engaged in high levels of fraud-related criminality were significantly 
more likely to comprise male offenders, who were older in age, and more likely 
to be non-British nationals. 

 They were significantly more likely to have an international dimension and be 
expanding their enterprises through UK borders, be considered to have a 
recognised structure, and have estimated assets in excess of £1 million. 

 There were strong correlations observed between involvement in economic 
crime and specialist money laundering, commodity importation, counterfeiting or 
illegal supply, cyber and environmental crime. 

 Those OCGs engaged in economic crime were significantly less likely to also be 
involved in drugs activity, violent crime and organised theft. 

Results (1)



The key features which distinguished OCGs engaged in a high level 
of fraud-related criminality from others were: 

◦ having estimated assets in excess of £1 million; 

◦ generating significant political/reputational damage arising from their activities;

◦ having an international dimension; 

◦ using technological services for criminal purposes; 

◦ having a regulated occupation within their ranks; 

◦ an identifiable link with the business sector; 

◦ playing a pivotal role in enabling substantial criminality among other OCGs; and

◦ involvement in other areas of criminality. 

By contrast, they were significantly less likely to be British or involved in 
multiple enterprises. 

Results (2)



 Pursue – How effective are collaborations with other LEAs 
internationally to tackle fraud? Implications of Brexit?

 Prevent – What are effective strategies to deter regulated 
occupations and businesses from being drawn into OCGs?

 Protect – How can security and anti-corruption systems in 
these sectors be improved or enhanced?

 Prepare – Are incidents involving OCGs engaged in high levels 
of fraud-related criminality being brought to a rapid and effective 
resolution? 

Implications



Questions


